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VHA Innovation Program Recent Highlights

VHA Innovation Program eBook Changes

The VHA Innovation Program eBook is being revised slightly in 2017. First, the eBook will be
released quarterly — by calendar year. This is the first edition for 2017 and three more eBooks will be
released this year. Second, each edition will have a title so you can better reference an edition you
might be looking for at any time. Finally, each edition will be featured on the Office of Connected
Care website. The link will be featured on the Innovation Program page, along with a lot of other
important and interesting VHA innovation work.

Updates on 2016 Employee Innovation Competition Projects

A number of the 2016 Employee Innovation Competition projects are moving forward toward testing
or implementation. For example, SuperVistA’s integrated project team will spend the next two
months working with business owners, clinical partners and IT to develop an action plan for
conducting an expansion pilot at three VAMCs. In addition, requirements are being developed for the
Women’s Health Ordering Menu project. The end goal of this effort is to create a fully accessible
toolkit for all VA sites with resources on how to create and implement a standard women’s health-
specific ordering menu in CPRS. Keep an eye out for news on the progress of these 2016 projects
and others.

VHA Innovator Honored

Congratulations to VHA Innovation partner Dr. Hardeep Singh. Dr. Singh has worked with the VHA
Innovation Program as a subject matter expert over the years. Recently, he was honored with the
Health Systems Impact Award from the 2016 HSR&D Awards. This award recognizes research that
directly and significantly impacts VA clinical practice and policy.



https://connectedcare.va.gov/
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Female-Driven Innovation within VA

This quarter, the eBook’s release coincides with Women’s History Month. Given that, the VHA
Innovation Program thought it fitting to highlight female innovators, female innovation partners and
women on the VHA Innovation Program staff. The women featured in this edition range from
employee innovators who submitted their ideas into an Employee Innovation Competition and lead it
through development and testing with drive and determination; to business owners who supported
and took their time to nurture an idea into fruition for an employee innovator and argued to deploy an
innovation more broadly. Finally, the VHA Innovation Program has three female employees who are
responsible for project management, budget management and contractor onboarding. Enjoy learning
more about these special indviduals.

Female Innovators — Blazing Their Own Path

Rachel Brink and Creative Arts

Rachel Brink is a Licensed Clinical Social Worker and Chief of the Psychosocial

» Rehabilitation and Recovery Center at Tampa VA. She believes the best way to
i1 deliver mental health treatment is through a holistic approach that makes the
personal recovery goals of the client the focus of treatment. In 2006, Brink

8 discovered that Veterans were reporting a positive effect and symptom reduction
while engaged in creative and expressive arts and this became the catalyst for her
passion to incorporate creative arts into mental health treatment.

Jennifer Muni-Sathoff and Paws of Freedom

7 Jennifer Muni-Sathoff is a Licensed Social Worker and has worked in the mental
health field in the Daytona Beach, FL area since 1993. She has worked for VA since
March 2011, working in the Daytona Beach Mental Health Clinic as a clinician, and
with the Paws of Freedom Program. Paws of Freedom seeks to improve Veterans
- mental health by pairing them with companion dogs. Muni-Sathoff said, “I really love
my job and feel blessed to engage every day with our nation’s heroes.”

Liz FIoto N|Ioofar Afari and eScreening

Ao AN Elizabeth (Liz) Floto is new to her position as an Innovation Specialist
at the San Diego VA Healthcare System. She is responsible for
coordinating, facilitating and providing ongoing support in the design
and implementation of local innovations. Niloofar Afari, PhD is
Associate Chief of Staff for Mental Health at VA San Diego
Healthcare System and Professor of Psychiatry at the University of
California, San Diego Health System. In addition to clinical and
administrative responsibilities, Dr. Afari conducts research relevant to Veteran health care.
eScreening allows Veterans to input their health information through an electronic tablet that
combines comprehensive psychosocial questions (including sections on posttraumatic stress
disorder, traumatic brain injury and depression) with traditional mental and physical health screens.
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Myra Brazell and Prescription Bottle Cap Crisis Line Labels

== Myra J. Brazell is a Licensed Clinical Social Worker who serves as Corporate
Orlando's Suicide Prevention Coordinator and the VA's VISN 8 Suicide Prevention
Coordinator Lead. Brazell's idea was to put the Veterans Crisis Line number on
prescription bottle caps, providing direct and immediate access to the toll-free

| s o [ telephone number may reduce Veterans' suicide attempts or death by overdose
Casing of prescription medication. Putting the toll-free telephone number on the bottles
‘ L ., provides Veterans experiencing a crisis, another access point to the Veterans
R Crisis Line.

Sue Benware and Remote Ordering

Susan Benware, DNP, ANP-BC, CPHQ is a Nurse Practitioner at the Durham VA
Medical Center. Dr. Benware received her Nurse Practitioner training at Duke
University School of Nursing and her Doctorate in Nursing Practice at Rush
University in Chicago. She is currently the Program Director for the VA Nursing
Academic Partnership for Graduate Education. Her idea, known as Remote
Ordering, allows providers to easily order tests and labs between VA sites in
CPRS/VistA so patients did not have the burden of travel. It's currently finishing
up a three-site pilot and preparing for futher deployment.

Beth King and The Daily Plan

For over 25 years, Beth King has been in a leadership role to develop
new programs for safety and injury prevention. She is a Program
Manager at the VA National Center for Patient Safety. King leads the
VA patient safety initiative called The Daily Plan®, an inspired way to
involve the patient in patient safety. She holds a Master's Degree in
Public and Patient Health Education from Central Michigan University,
a Bachelor of Science in Nursing from the University of Michigan and a
Diploma in Nursing from Butterworth Hospital/Spectrum Health in
Grand Rapids, Michigan.

Sheena House and Environmental Control Units

Sheena House is currently the Chief of Engineering at the VA Medical Center in
Memphis. She has a Bachelor of Science in Biomedical Engineering with a Master’s
Degree in Engineering Management, and she was formerly the Chief of Biomedical
Engineering at the VA Medical Center in Memphis. She leads the Environmental
Control Units innovation project, which allow patients, specifically traumatic brain
injury or incapacitated patients, bed-side access to control their environment with eye
movement, sip and puff technology, etc.
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Margaret Raisch and HAZPHARM

Margaret Raisch is a pharmacist for the VA St. Louis Health Care System,
| currently serving as Pharmacy Operations Manager for the Jefferson Barracks
| division. She has been with the VA for over 32 years and has enjoyed many
| opportunities for professional and personal development that the VA has to offer
| including working in collaboration with VA subject matter experts around the

£ country and the VHA Innovation team on the HAZPHARM Hazardous
| Pharmaceuticals innovation project. HAZPHARM developed a computer field in
the national drug file to serve as a flag for each individual drug. The flag identifies
drug hazards by pharmaceutical hazard classification.

Kathleen Sarmiento and REVAMP

r""‘ Dr. Kathleen Sarmiento is a Pulmonary, Critical Care, and Sleep Medicine physician
dedicated to developing more efficient and cost-effective approaches to health care
delivery. She is co-innovator on a new web-based platform designed to improve
access to sleep apnea care called Remote Veteran Apnea Management Platform
(REVAMP). REVAMP guides the Veteran through initial intake questionnaires, sleep
testing, and finally on to long-term management with positive airway pressure
therapy, all through an online platform, reducing veteran travel burden and improving

clinician efficiency.

Female Subject Matter Experts - Supporting Innovation Together

VA Office of Women’s Health Services

The VA Office of Women’s Health Services has been a phenomenal team of subject matter experts
for VHA Innovations. They not only are the driving force behind two women-Veteran specific
projects, Maternity Tracker and Women’s Health Ordering Menu, but are always willing to participate
in employee innovation competition reviews and provide overall innovation program support. Meet
some of our Women’s Health Services partners below.

Patricia Hayes, PhD, is the Chief Consultant for the VA Office of Women’s
Health Services. Dr. Hayes is a 32-year VA employee, having started in the
early 1980s as a clinical psychologist seeing Vietnam-era Veterans with
PTSD. She is currently the VHA Lead for the VA Women Veterans Program.
Recently, Dr. Hayes has successfully worked across VHA to expand initiatives
for women Veterans’ health care into a broad range of areas of importance,
including cardiac health, reproductive health and birth defect prevention, and a comprehensive
evaluation of care provision to women Veterans. She chaired the Under Secretary for Health
Workgroup on the Enhancement of Primary Care to Women Veterans, a plan to organize women’s
health primary care at every VA access point.
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Dr. Laurie C. Zephyrin is the first national Director of Reproductive Health in the VA
Office of Women’s Health Services. Dr. Zephyrin is a board certified Obstetrician and
Gynecologist with extensive leadership experience in health policy, public health and
health systems domestically and internationally. She is on faculty at New York
University School of Medicine in Obstetrics and Gynecology; served as a White

N House Fellow, a Robert Wood Johnson Clinical Scholar and is a current Aspen
Instltute Health Innovator Fellow. Her work in health systems and health care delivery has focused
on translating evidence based research into effective policy and practice, with the overall mission of
ensuring quality health care for all populations, especially vulnerable populations.

Dr. Alicia Christy is a Veteran and former Chairman of Obstetrics & Gynecology at
Walter Reed Army Medical Center. As Deputy Director, Reproductive Health, she
supports the portfolio addressing Veterans reproductive health priorities across the
life course, including in the areas of contraception, fertility, aging women and
menopause.

Dr. Caitlin Cusack, Physician Informaticist and Principal at Insight
Informatics, is board certified in both Clinical Informatics and Obstetrics
and Gynecology. In addition to eight years of direct clinical practice, she
has broad experience in Health IT, including as a user, researcher,
project manager, and consultant. Since 2009 she has worked as an
independent consultant supporting clinical informatics, primarily for the
Veterans Health Administration (VHA) and the Agency for Healthcare
Research and Quality (AHRQ). Her current work at the VHA has been to support the development of
women’s health IT projects to support Veteran’s and their VHA providers.

Not featured or pictured is Dr. Sally Haskell, Deputy Chief Consultant, Woman's Health Services,
VHA. Dr. Haskell has also been an integral part of making the women’s health innovation portfolio
successful.
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Innovation’s Own- A Trio of Unique Women Behind the Scenes

The VHA Innovation Program has three female staff members, putting the pieces together to make
projects successful and ensure the Office runs smoothly. They each have different specialities and
strengths. VHA Innovations wants to use this opportunity to highlight them and thank them for their
dedication to serving Veterans.

Allison Amrhein - Innovation Coordinator

Amrhein is a five-year Innovation Program staff member. She has always served
in the role of Innovation Coordinator, but she also contributes to the VHA
Innovation Program as a whole in numerous ways. In particular, she leads the
Program’s communications and outreach activities. She created ° Innovation
Station blog and writes the eBook each quarter. She has been the Innovation
Coordinator on a diverse range of projects, including: Maternity Tracker, Remote
Ordering of Tests, VACI/FitCause Move for Good, Ohio Willow Wood Prosthetic
Socket, Women’s Health Ordering Menu, Yoga and Meditiation, TBI Clinical
Decision Support software, and more. Amrhein is also a certified yoga instructor,
dog mom, and mom to a 7-month-old baby boy.

Angela Barnes - Innovation Coordinator and Budget Specialist

Barnes has been with the VA since 1989 and Innovation Program since 2009. She
loves what the VHA Innovation Program is about and the aim of improving health
| care for our Nation's Veterans. Barnes has been married for 28 years, has two

grown children and one grandchild. Barnes is the Program’s “go-to” for budget
needs; everyone heavily relies on her timeliness and expertise.

Zelia Taylor-Pearson has been with the VHA Innovation Program for eight years and
recently received her 30-year pin for Federal service. Her experiences with VA are
wide-ranging from Psychiatric Nurse, to Clinical Informatics Coordinator, Bar Code
Coordinator and Analyst. She also has administrative and teaching experiences in
the U. S. Army and served in Gulf War I. She has a Master of Science in Clinical
Systems Management.

The VHA Innovation Program is proud to honor the women featured in this eBook, in addition to all
of our other contributing female innovation partners. Most importantly, we want to thank all women
Veterans for their service. We are honored to serve you.

Looking for previous eBooks? Want to automatically receive a copy of the new eBook when it’s published?
Contact Allison.Amrhein@va.gov
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